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Hello! Thank You for your interest in 
becoming a breakout speaker at CPC21. 

The conference will take place in Orlando, FL, at the 
beautiful Caribe Royale All-Suite Hotel and Conven-
tion Center, January 12-14, 2021. 

The International Network of Children’s Ministry 
(INCM) exists to connect children's ministry lead-
ers to what they need—training, resources, and 
community. We are thrilled to invite you to share 

in the physical expression of this mission at CPC21. 
We’re praying for you as you consider this opportu-
nity to have lasting impact on the children’s minis-
try leader community!

It is important that you read through this packet 
before filling out the application as some informa-
tion has changed for CPC21. 

https://incm.org/
https://www.childrenspastorsconference.com/opportunities/#resourceproviders
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 EVERYONE LOVES BREAKOUTS:

Most attendees of CPC hail breakouts as one of the 
most impactful experiences of the conference. This 
is because they receive carefully curated teaching 
and encouragement from leaders and experts 
that truly understand the uniquenesses of what it 
means to be a children’s ministry leader.

Every submission is prayerfully reviewed by the 
Breakout Selection Committee which is composed 
of a select group of children’s ministry leaders and 
experts of varying experience along with the INCM 
staff. We believe this shared wisdom is essential to 
presenting the best possible content at CPC. 

G E N E R A L  I N F O R M AT I O N

ABOUT THE THEME

This year’s theme “Living Evidence” compels us 
to draw our attention to how we show up in this 
world as children of the Light. When Paul writes 
to the church at Ephesus, "For you were once dark-
ness, but now you are light in the Lord. Live as chil-
dren of light (for the fruit of the light consists in all 
goodness, righteousness, and truth)..."  he is remind-
ing them that the darkness they're experiencing in 
this world is no match for the Light that is ALIVE 
in them... the Light that awakens the world to new 
life through Jesus.

But what does being the "light of the world" mean? 
To be children of the Light is to be living evidence 
that He is the faithful, covenant-keeping, almighty, 
beginning and end, One True God. It is truth we 
must consistently remind our hearts of... and that 
is why our gaze will be focused on how we lead a 
generation as Living Evidence at CPC21.

https://incm.org/
https://www.childrenspastorsconference.com/opportunities/#resourceproviders
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A B O U T  T H E  A P P L I C AT I O N

PARTS 1-2
We’ll ask you a few questions 
about who you are, how you 
serve, and a little about your 
interactions with the children’s 
ministry leader community. 
Helpful tip: Write your bio (50 
words or less) before begining the 
application, then copy and paste 
it into the application.

PART3
We’ll ask you about your speaking 
/training experience. If you have 
never spoken at CPC before, we 
will ask you to submit a video of 
you teaching a group of adults. 
Helpful tip: Prepare  your video 
before beginning the application.

PART 4: 
Topic Submission – You are al-
lowed to submit up to 5 different 
breakout topics. Among other 
things, for each topic, you will be 
asked for a title and description. 
You will also be asked to identify 
the category your feel best aligns 
with your topic as well as overall 
takeaways from your breakout. 

Title & Description
Accurate, clear, and concise 
titles & descriptions are the best 
way to help attendees make 
good decisions about their 
learning experience at CPC.  
You’ll want to spend some time 
building this!

Category
You will be required to choose 
only one category for each 
submission. Categories are 
listed beginning on page 6 of 
this packet and are designed to 
help address the major topics 
applicable to our attendees.

Takeaways 
You will be asked to list take-
aways for each breakout topic 
submitted. This helps us evaluate 
what you believe attendees will 
learn as during your breakout. 
Helpful Tip: Prepare breakout ti-
tles, descriptions, and take-aways 
before opening the application. 

https://incm.org/
https://www.childrenspastorsconference.com/opportunities/#resourceproviders
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OTHER THINGS TO CONSIDER

• Given the realities of COVID-19 and the possi-
bilities that surround moving live events online, 
please be mindful of the agility of your content.

 Consider its viability and effectiveness in a 
classroom or an online environment.

• Resource providers that are selected as break-
out speakers are responsible for booth coverage 
during any overlap of Breakouts with Resource 
Center Hours.

• INCM celebrates the differences and diversity 
of the children’s ministry leader community. 
We serve a wide range of leaders whose church 

size, experience level, denomination, geographic 
location, and culture differ. Please carefully 
consider this as you think about your submission. 

• IMPORTANT NOTE: CPC Breakouts are not for 
selling product or product reviews. The purpose 
of breakouts is for training our community on 
skills, knowledge and attitudes that will aid them 
in their role in Children's Ministry. All breakout 
content should be universally applicable and not 
be solely pointing to a product or organization.

A B O U T  T H E  A P P L I C AT I O N  ( C O N T I N U E D )

Application
process opens*

Selection Committee 
reviews applications 

May 15 to July 31

Applications accepted 
from May 1 to June 22

Acceptance notifications 
delivered

May 1 May 1 –June 22 May 15 – July 31 August 1

APPLICATION TIMELINE

The Breakout Speaker Application will remain 
open from May 1 through June 22, 2020. We value 
each applicant and see each submission as a gift 
to review and consider. Applicants are personally 

notified of the decision regarding their application. 
All breakouts will be selected by August 1, 2020.

The application will be available here May 1.

https://incm.org/
https://www.childrenspastorsconference.com/opportunities/#resourceproviders
https://www.childrenspastorsconference.com/opportunities/#breakoutspeakers
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B R E A KO U T  C AT E G O R I ES

1. THE WHOLE LEADER
Life and its impact on leadership, soul care, 
skills and attitudes needed by KidMin leaders, 
planning, organization, growing as a leader. 

2. SPIRITUAL PRACTICES FOR CHILDREN
Teaching and engaging kids in spiritual 
practices - worship, prayer, sabbath, serving, etc.

3. CHILDREN’S MINISTRY 101
Topics for the newer (1-5 years) children’s 
ministry leader, policy setting, mission & vision, 
basics of children’s ministry, building a team, 
interpersonal skills 

4. CHILDREN’S MINISTRY 201
For experienced leaders needing more in depth 
processing, problem solving and updated 
ideas such as next-level parent partnership, 
succession planning, etc 

5. WHO ARE THESE KIDS?
Generation Alpha, cultural context of today’s 
kids, issues they are facing and ways to serve 
them best in and outside the church building.

6. WE LOVE OUR LITTLES 
Uniquenesses related to ministry with 
babies, toddlers, and preschoolers. Strategies, 
discipleship, spaces, building relationships, 
cultivating community.

7. IT’S ELEMENTARY
Uniquenesses related to ministry with kids 
between preschool and preteen age. Strategies, 
discipleship, spaces, building relationships, 
cultivating community.

8. ESSENTIALLY PRETEEN
Building and sustaining meaningful ministry 
with preteens. Strategies, discipleship, building 
relationships, spaces, cultivating community.

9. THE WHOLE CHILD 
Helpful attitudes and care for kids with 
special needs, kids who have experienced 
trauma, kids who deal with anxiety, gender 
issues, and more. 

10. COMING ALONGSIDE PARENTS AND FAMILIES
Empowering parents post pandemic, 
millennial parents, parent relationships, 
training or coaching parents, family ministry, 
parents of kids with special needs, difficult 
parents, etc.

11. VOLUNTEER DISCIPLESHIP
Recruitment, training, culture setting, building 
teams, retaining, encouraging, etc.

12. (EN)COURAGE: WOMEN IN MINISTRY
Addressing the issues and opportunities 
that come from being a woman in ministry. 
Influence, finding Your voice, etc.

13. FACING THE FUTURE
Rethinking Children’s Ministry strategy, 
post pandemic children’s ministry, new and 
innovative, trends, research, etc.

14. MINISTRY TENSIONS
Encouragement for weary leaders, navigating 
transition, paid vs volunteer ministry, family 
balance, conflict management, etc. 

https://incm.org/
https://www.childrenspastorsconference.com/opportunities/#resourceproviders
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B R E A KO U T  C AT E G O R I ES  ( C O N T I N U E D )

15. BIBLE TEACHING
Picking curriculum, teaching techniques, 
creative story-telling, Bible stories, etc.

16. MAKE IT FUN!
Anything that makes children’s ministry fun! 
Games, music, theme nights, etc.

17. COMMUNITY IMPACT
Outreach ideas, outreach post pandemic, VBS, 
how to invite kids and families, etc. 

18. DISCIPLESHIP
Building discipleship culture, discipleship 
with special needs in mind, how we can 
build programming, curriculum, strategy to 
help kids develop healthy persevering faith. 
Mentoring, relationship building, journey, 
spiritual formation, small groups, etc.

19. PANEL DISCUSSIONS/ROUNDTABLES
Any topic related to the breakout categories  
that would be most useful being presented as 
a conversation between a group of presenters.

20. TECHNICALLY CHILDREN’S MINISTRY
Smart and effective ministry through media 
and technology, skills, wisdom, best practices, 
and ideas for the beginner through the 
advanced media and technology user. 

21. ONE SIZE DOES NOT FIT ALL
Uniquenesses in children’s ministry related to 
different size churches, multicultural ministry, 
ministry different from the (US) cultural 
majority, ministry outside the US, ministry in 
urban and rural areas. 

22. KEEPING KIDS SAFE
The ministry of safety and security, volunteer 
screening/training, trends, policy, physical and 
online environments, advocating and leading 
in this area.

COACHING OPPORTUNITIES

You will be asked in the application if you are 
interested in serving as a Coach. At CPC, Coaches are 
scheduled for up to three 30-minute appointments 
where they connect one-on-one with an attendee 
to coach them through a specific question or issue. 
We encourage our breakout speakers to participate 

because it offers incredible value to both participants 
and coaches. Any applicant interested in Coaching 
at CPC21 can indicate that on their application and 
contact Robyn Tidrick at robyn.tidrick@incm.org. 
any with questions

https://incm.org/
https://www.childrenspastorsconference.com/opportunities/#resourceproviders
mailto:robyn.tidrick%40incm.org?subject=
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MONDAY | JAN 11

6pm – 7pm. . . . . . . . . . . Early Check–In Party 

TUESDAY | JAN 12

8am–8pm . . . . . . . . . . . . Check–In Open 

9am–11:15am . . . . . . . General Session One & 
 Prayer Experience

11:30am–12pm . . . . . . . . Coaching Appointment 1 

11:30am –1:30pm . . . . . Lunch Break 

1:30pm–2:30pm . . . . . . Breakout 1 

3pm . . . . . . . . . . . . . . . . . . Grand Opening 
 Resource Center 

3pm–5:30pm . . . . . . . . . Resource Center Open  

4:15pm–4:45pm . . . . . . Coaching Appointment 2 

5pm–5:30pm . . . . . . . . . Coaching Appointment 3 

5pm–6:45pm . . . . . . . . . Dinner Break

7pm–9pm . . . . . . . . . . . . General Session Two 

9pm–10:30pm . . . . . . . . Resource Center
 Night Life!

WEDNESDAY  |  JAN 13

8am–5pm . . . . . . . . . . Check-In Open 

8:30am–9:40am . . . . . . General Session Three 

9:45am–12:30pm . . . . . Resource Center Open

10am–11am. . . . . . . . . . . Breakout 2 

11:30am–12:30pm . . . . . Breakout 3 

12pm–2pm . . . . . . . . . . . Lunch Break

1:30pm–4pm . . . . . . . . . Resource Center Open

2pm–3pm . . . . . . . . . . . . Breakout 4 

4:15pm–5:30pm . . . . . . General Session Four 

NIGHT OFF!  

THURSDAY  |  JAN 14

8am–6pm . . . . . . . . . . Check-In Open 

8:30am–9:45am . . . . . General Session Five 

9:45am–4pm . . . . . . . Resource Center Open

10am–11am . . . . . . . . . Breakout 5 

11:30am–12:30 pm . . . Breakout 6 

12pm–2pm . . . . . . . . . Lunch Break

2pm–3pm . . . . . . . . . . Breakout 7 

4:15pm–6:30pm . . . . . General Session Six

CPC21 SCHEDULE ( T E N TAT I V E )

https://incm.org/
https://www.childrenspastorsconference.com/opportunities/#resourceproviders
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FAQs

WILL ANY TRAVEL COSTS BE COVERED?

No. Due to the quantity of speakers present at 
CPC, it is financially impossible for INCM to 
provide for travel, meal, and accommodation 
expenses for each breakout speaker.

DO I RECEIVE COMPENSATION FOR 
TEACHING AT CPC21?

We offer speakers a $100 honorarium per 
breakout/ hour of training taught. However, you 
do have the opportunity to accept or decline your 
honorarium. NOTE: If you are teaching as part 
of an organizational presence at CPC, we highly 
recommend you decline your honorarium to keep 
the breakout process above reproach.

CAN I PARTICIPATE IN THE REST OF 
THE CONFERENCE?

All CPC Breakout Speakers receive 
complimentary access to the entire event, and we 
highly encourage each speaker to participate as 
fully in the event as possible.

WHAT ARE THE QUALIFICATIONS TO 
SPEAK AT CPC21?

We desire to deliver high quality, ministry 
impacting training at CPC. We make our 
decisions based on teaching ability, presentation 
quality, applicability of content and the expertise 
of the presenter.

If you have not spoken at CPC before, you are 
asked in the speaker application to provide a link 
to a video of you teaching a group of adults. This 
is required to be considered as a new speaker at 
CPC. It will be helpful to ensure you have this 
link ready prior to applying.

IS CPC21 STILL SCHEDULED TO HAPPEN 
LIVE IN JANUARY IN ORLANDO?

Yes, INCM is still working toward planning an 
amazing CPC21 in January in sunny Orlando.

WHAT IS INCM CURRENTLY DOING WITH 
THE COVID-19 SITUATION?

INCM is closely monitoring the information and if 
a cancellation of the onsite experience is iminent, 
will notify all attendees as early as possible. Please 
watch the CPC website for the most up-to-date 
information. childrenspastorsconference.com

IF I HAVE ALREADY SUBMITTED OR BEEN 
ACCEPTED AS A BREAKOUT SPEAKER, WHAT 
HAPPENS IF CPC IS CANCELLED?

INCM is working on several options in the event 
the CPC live event has to be cancelled. You may 
be asked to participate in an alternative online 
CPC experience instead. INCM will contact you if 
the time comes to have this conversation. 

https://incm.org/
https://www.childrenspastorsconference.com/opportunities/#resourceproviders
https://www.childrenspastorsconference.com/
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We are so grateful for your desire to be a part 
of CPC21 by serving as a Breakout Speaker. 

Our goal is to help our CPC attendees to grow in 
the skills, knowledge, and attitudes they need as a 
children’s ministry leader. We are praying for you as 
you consider your topics and ask you to pray for us 
as we make decisions about the breakouts.

If you have any questions or need clarity on 
anything concerning this document, or the CPC21 
Breakout Speaker Application, please don’t hesitate 
to email me at mahogany.finley@incm.org 

Thank you for being a part of the INCM 
community!

Mahogany Dudley-Finley
INCM Training Manager

MANY THANKS!

 Mahogany Dudley-Finley

https://incm.org/
https://www.childrenspastorsconference.com/opportunities/#resourceproviders
mailto:mahogany.finley%40incm.org?subject=

